May 12, 2021

TOWN OF BRIDGEWATER

ANNUAL TOWN MEETING
2021/2022 SELECTMEN’S BUDGET
May 20, 2021 6pm
Pratt Pavilion

Voter Verification Begins at 5pm



EXHIBIT 1R

ANALYSIS OF BUDGETED EXPENDITURES vs ACTUAL

ERETE 3 [revitica 33 VARIANCE
u;mﬂauni BOF2122,132 2015/2020 2020/2021 20232022 202172022
LAST YEAR THIS YEAR NEXT YEAR REQUEST VS
Account Account Budget per | Projected CURRENT 2020/2021
Number, Name Budget Actual Website Actual REQUEST PROL ACTUAL
100 Selectman's Office $ i34,942 5 129,106 5 132,942 | & 5 132,825 $ {1,280)
120 Probate Court $ 1,656 | $ 1,656 [ & 2,214 | § $ 2,238 | § t24)
140 Elections $ 33,808 | § 15320 | ¢ 32,559 | $ 3 32,999 | § {1,804)
180 Town Lerk $ 63,595 | 5 60,665 5 63,695 | § S 64,808 $ {2,217)
165 Tax Collector 1 53,545 | 3 51,262 $ 53,895 [ § $ 54,863 s {1,748)
17¢ Assessor $ 65,265 ] 5 63,379 [ $ 67,255 | 5 5 67,599 B s {1,659)
175 Treasurer 3 49,937 { & 47,514 3 50,745 | § $ 52,371 5 {2,656}
180 Town Newsletter s 9,147 | & 8,422 5 9,200 | & § 0,304 5 {332]
185 Town Hall Operating $ 44,841 | 8 44,147 $ 43,612 | § & 47,722 3 {3,982}
190 auitding Department $ 56,525 | § 62,151 3 63,595 § s 61,929 3 27447
210 Town-Owned Buildings H 145,770 | 5 135,196 $ 128,100 ] § $ 129,150 3 1,927
215 Senior Services S 77,284 L 5 73,377 3 77,995 | 5 s £0,349 $ 14.047)
230 Town ¥an 5 13,965 | $ 6,280 B 5 10,465 | § $ 10,800 |5 $ {2,676)
250 Employee insurance $  2inags s 32432081 6 277,873 | % $ 299,515 B 3 147,835)
255 Penslon Conributions $ 63,278 | § 53,665 §f § 55,000 | S $ 56,100 B $ {1,490}
275 Payroli Dept. & 102,239 | § 85,554 s 101,958 t $ 5 103,479 $ {8,207)
280 Auditor 3 23,460 | 5 23,460 $ 23,906 | § 5 23,900 H -
$ 1,211,493 $ 1,185,483 B 5 1195009035 1, $ 1,230,071 BBt 5 {50,634)
4 .
280 Legal Defense Fees 5 35,000 ] & 13,420 5 25,000 % $ 20,000 $ {5,762)
325 Board of Finance $ $i1 ] $ - $ 811 | § § 813 $ {212)
335 Board of Trustees $ 6001 % 500 Ff § 600 | % S 610 B $§ 147
340 Bd of Assessment Appeals 3 875 ] 5 356 H 875 ;i § $ 881 $ 1379)
450 Pianning and Zoning 1) 12,479 | 5 B,654 3 10879 | & 4 10,947 k3 fe09)
480 Zoning 8d of Appeals $ 1,081 )% 355 $ 10005 $ 1,010 5 {630}
485 Conservationfinland Wetlnds $ 11,682 §5 8,363 s 11,682 |5 s 11,647 S {1,678)
498 Land Use $ 9243} § 8,884 s 16,263 | § 5 16,586 $ {2,615}
495 Recreation Commission $ 49,625 | § 42,678 § 47,125 | § $ 54,273 B § {5,952}
510 Leke tilinanhah Authority $ 259098 25,900 8 § 27,000 & $ 10,097 [ ¢ {2,863)
525 Ubrary $ 110,000 { & 115,000 $ 110,000 | § $ 125,400 $ {13,523)
$ 257,235 1 & 224,119 3 251,335 | § 5 271,804 1) {38,610)
$ B
£00 Palice Protection $ 113,250 ) § 63,070 [ § 102,700 | § $ 112,700 [ 5 {29,484}
505 Town Police/Private Duty s 13,500 | & 6,570 s 10,000 | 5 $ 10,000 $ {3,368)
610 State Palice/Res Trooper 5 104,345 | 94,675 5 94,810 | § $ 93,725 5 955
620 Civil Preparedness s 1,722 1% 6,08 1 $ 3,465 S 2,500 B 5 {6567)
625 Fire Prevention Sves s 41,237 | 3 41,237 5 41,150 | $ 5 47,134 5 {5,892}
530 Insurance and Bonds 4 98,438 | 3 97,840 @ S 96,030 | 5 H 96,030 A § 391
640 Regiorz| Animal cantrol $ 9,650 | 5 9,64 $ 12,966 | 3 H 9,741 5 3,167
645 Steeetlighting $ 6,400 | $ 5453 @ § 60001 % $ 5,742 s -
- 388,542 | 5 330,522 $ 365,402 | § 5 377,572 $ {34,858}
$ B
00 Town Garage 5 3,250 § 885 b 5 3250135 3,250 & § {2,010)
705 Town Roads $ 669,436 | 5 603,648 s 581,274 | § 576,013 3 11,949
710 Equipment Maintenance $ 50,000 | $ 53,643 i § 40,000 | § 40,000 |8 ¢ 2,268
725 Town Parks § 30,850 ) % 21,886 5 32,850 | & 35,000 $ {8,145)
805 Trash Disposalf/Retycling 5 44,0600 | § 36,976 $ 48,925 | § 50,194 5 {6,856}
$ 797,536 | % 717,038 | § 106,79% | § 704,457 B 5 {2,794},
$ .
810 Welfare $ 2,000 % - $ 1,000 % 4,600 B $ {1,604)
825 Visiting Nurse 3 4,000 | & 236 B 3 4,000 4,000 B 5 {4,000)
845 Sanitarian $ 28,754 1 5 28,752 $ 28,954 [ $ 28,752 28,754 $ {2)
880 OSHA $ 1005 - $ 100 [ § - 100 H {100}
3 34,854 [ § 31,108 $ 33854 |5 35,148 36,854 $ {5,706}
$ B
SO0 Tax Refunds 3 1,000 § 453 @ 3 1,000 | 654 1,000 B4 3 (316)
201 Cemetarigs $ L - 1 190 100 B S {100}
905 Unemployment H 2,600 |5 567 $ 2,000 8 978 2,000 5 {1,022}
910 Celebrations $ 3,000 | $ 2,308 B § 3,000 | $ 2,339 3,000 B 5 {661}
920 Contingency L1 25,0001 8 10,302 $ 2500018 13,137 25,000 $ {11,863}
913 Student Enrichment 5 55,500 1 § 63,012 5 47,0600 | 28,413 19,000 s 18,413
$ 85,600 | § 76,642 B 5 78,100 | $ 45,551 41,100 B 8 4,451
5 - $ .
| Grand Total Exgenditures fl] $ 2776260 [ 5 2564512 [ 5 2,631,499 | § 2,533,667 2,661,858 J & {128,101)
Town Aid Road Fund Expenditures 3 198,105 $ 100,000 100,000 B4 5 -
Town Aid Road Fund Additions : $ 179,244 $ 173,112 | 178,636
Ending Balance Town Aid Road Fund#] s 612,919 S 692,031 B 770,667 |




EXHIBIT 2R
ANALYSIS OF BUDGETED EXPENDITURES vs ACTUAL
BhaTd (Revsien 3) VARIANCE
dErEsHRERAE] EOF2122 14 2019/2020 2020/2021 2021/2022 2021/2022
LAST YEAR THIS YEAR NEXT YEAR REQUEST VS
Account Account Budget per Projacted CURRENT 2020/2021
Number Name Budget Actual Website Actual REQUEST 1] PROJ. ACTUAL
250 Employee Insurance § 272,185 % 324,329 277,879 | $ 251,628 299,515 Bl & (47.886)
600 Police Protection § 11325058 69,070 102,700 § 83,216 112,70 s (29,484)
525 Library $  110,000( % 115,000 110,000 & 111,477 125,000 $ (13,523)
920 Contingency H 25,000 § 10,302 25,000 | $ 13,137 25,000 $ {11,863}
495 Recreation Commission $ 49,625 % 42,678 47,125 [ 8 44,281 54,273 s [9,992)
275 Payrall Dept. $ 102,239 % 85,554 101,958 {5 95272 103,479 | $ (8,207)
725 Town Parks $ 30,8501 S 21,886 32,850 (8§ 26,855 35,000 $ {8,145}
805 Trash Disposal/Recycling $ 44,0001 $ 36,976 48,925 | § 43,338 50,194 M $ {6,856)
625 Fire Prevention Sves s 31,2371 % 41,237 41,150 ] § 41,242 47,134 S {5,892}
290 Lepal Dafense Fees 5 35000 5 13,420 25,000 $ 14,238 20,000 $ {5,762}
215 Senior Services s 77,284 1 8 73,377 77,995 | 5 76,302 80,349 H {4,047}
§25 Visiting Nurse $ 4,000 % 2,356 4,000 4,000 B $ {4,000)
185 Town Hall Operating 3 44,841 [ $ 44,147 43,6121 5 43,740 47,722 $ {3,982)
605 Town Police/Private Duty $ 13,500 | § 6,570 10,000 | § 6,632 10,000 5 (3,368)
510 Lake Lilinenhah Authority $ 25,9091 & 25,909 27,000 | 5 27,164 30,027 5 {2,863}
230 Town Van § 139853 6,284 10,465 | § 8,124 10,800 B4 $ {2,676}
175 Treasurer ) 49,937 | § 47,510 50,745 | $ 49,715 52,371 $ {2,656}
420 Land Use $ 5,243 1§ 8,884 16,263 | § 13,971 16,586 S {2,615)
160 Town Clerk 4 63,595 ] § 60,665 63,695 | 8 62,591 64,808 % (2,217)
700 Town Garage $ 325015 885 3,250 | $ 1,240 3,250 s [2,010)
140 Elections $ 33,8091 5% 15,320 32,559 § 31,195 32,999 3 {1,804}
165 Tax Collector S 53,545 & 51,262 53,895 | $ 53,115 54,863 $ {1,748}
485 | Conservation/inlang Wetlnd $ 11,682} 3 8,363 11,682 | 5 2,969 11,647 $ {1,678}
170 Assessor S 65,265 S 63,379 67,255 | 5 65,940 67,599 $ {1,659}
810 Welfare $ 2000(s - 1,000 |8 2,396 4,000 5 {1,604}
255 Pepsion Conributions $ 63,2788 53,665 55,0005 54,610 56,100 S {1,490)
100 Sefectman's Office § 1349425 128,106 132,942 1§ 131,595 132,875 $ {1,280)
805 Unemployment 5 2,000 $ 567 2,000 | $ 978 2,000 B {1,022)
460 Planning and Zoning $ 12,4791 ¢ 8,654 10,979 | & 10,038 10,947 B & {209}
620 Civil Preparedness 3 1,722 [ % 6,028 1,746 1 § 1,833 2,500 B ¢ {657}
910 Celehrations 5 3,000] S 2,308 3,000 (5 2,339 3,000 $ {661)
480 Zoning B of Appeals - 101113 355 1,000 § 380 1,080 B § {630)
340 8d of Assessment Appeals H 8751 $ 356 875 (S 502 881 | 5 (379)
180 Town Newsletier $ 9,147 5 8,422 9,200 | & 8,972 9,304 ) {332}
9060 Tax Refunds s 1,000 % 453 1,000 | % 684 1,000 &1 § {316)
325 Board of Finance $ 811 % 811 |3 611 823 4 $ (212}
850 OSHA $ 1003 100§ - 100 $ {100)
901 Cemetaries s 1008 - 100 100 B $ {100)
335 Board of Trustees § 600 | S 500 600 |5 563 610 $ [47)
120 Probate Court $ 1,656) ¢ 1,656 2,214 | 5 2,214 2,238 i § {24)
845 Sanitarlan $ 28,754 | % 28,752 28,754 | § 28,752 28,754 $ {2)
280 Auditor $ 23,460] 8 23,460 23,9001 % 23,900 23,900 $ -
645 Streetlighting $ 6,400 8 5,453 5,000 $ 5,742 5,742 $
630 tnsurance and Bonds S 98,438} 5 97,840 96,030 | § 96,421 96,030 § 391
610 State Police/Res Trooper S 104,345; 8 94,675 94,810 § 94,680 93,725 $ 955
210 Town-Owned Buildings $ 14577015 135,196 129,100 | $ 131,077 129,150 5 1,927
710 Egquipment Malntenance $ 50,000 ] § 53,643 40,000 $ 42,268 40,000 kg $ 2,268
640 Reglonal Animal control $ 9,650] $ 9,649 12,966 | § 12,908 9,741 $ 3,167
705 Town Roads § 6694363 603,648 581,774 $ 587,962 576,013 5 11,949
939 Student £nrichment $ 55,500 $ 63,012 47,000 | § 28,413 10,000 S 18,413
190 Building Department $ 5657516 62,151 63,595[¢ 89,446 61,909 B ¢ 27,447
: : $ -
Grand Total Expenditures §£ § 2,776,260 § 2,564,912 2,631,499 § 2,533,667 $ 2,661,858 & {128,101)




EXHIBIT 3R

ANALYSIS OF BUDGETED REVENUE VS, ACTUAL

e ot e o e e s

A4/27/2021 8:55 Grand List Collection Rate
BOF2122.12aa $382,610,304 0.995
2019/2020 : 2020/2021 i 2021/22 .
LAST YEAR THIS YEAR NEXT YEAR |
7 Mill Rate: 17.5 17.5
AJCH Budget Actual Budget |Projected Actuat| Budget
70  |Property Taxes $ 6,657,000 | $6,609,964 [| $6,588,596 [ $ 6,571,430 5] $ 6,612,452 |
70 |lanuary Supp. MV tax incl incl s 434908 37251 B s 40,000 |
71 |Property Taxes - previous years incl incl S 18,8355 30,000 Y 5 23,000 é
OTHER REVENUES _. _ -
2 Interest & Liens - prop taxes $ 20000]$ 19350f]s 18155(s 10,000 3 10,000 §
3 |CT Educational cost sharing S 23,2678 23,267 S 2356418 23,564 : S 23,564 ;%
4 |CTElderly Tax Relief $ - |s  10sffs  a10fs 108 £ $ 108 |1
5 {CT Veterans/disabled tax relief [&] $ - s 238 B¢ 24005 3,126 [ ¢ 3,126 |2
6 |CTPILLOT. 5 639 $ 639 |4 ¢ 639§ S 639 || & 639 |2
8 |FEMA Reimbursement 5 - 5 - ks . = S 100,000 %
9 |Police Enforcement Fines $ - Is 1esfls 1203 260 2] $ 260 |
10 |DOT elderly van grant S 6,983 |5 - BEs 7000¢%s - s - §
74 |CT Municipal Revenue Sharing S - |s - Bls - |s B - |a
15  lOther CT Revenue 5 587 § S 587 | $ 587 | S 587 [ $ 587
16 [CTLoCP $ 23,5845 N E R E I E -
18 |Mashantuck/Pequot Grant S 3,734 S 3,734 Kl 5 3,734 18 3,734 1 S 3,734
25 {Investment income S 4260518 43,476 Bl S 40,0001} 8 5,675 |H S 10,000
72 IRegion 12 school reimb 5 500000 s1638P s eso00le 202757 B o 60,000
26 |Insurance reimb, 3 7,00045 12,5820 S 6,800 5,000 [ S 5,000
27 |Building Permits $ 50000]s 55995 s so000]s5 105,230 [ S 47,000
28 |Conveyance Tax 5 46,000]|$ 31,8108 S 40000|$ 110,000 il S 60,000
29 |Dog licenses 3 300 S 868 {i| ¢ 250 | S 975 |&] S 250
31 |Copy Machine Receipts 5 2,600 =B 2,600 S 4,992 | s 2,700
33 |vital Statistics $ 450 B 700 | $ 48 [B S 400
34 [Recording Fees 5 6500f8 680ls 65005 12,875 |4 S 6,600
35 [iland Use Fees = S - 3 3,819 |1 $ - S - B -
38 [Telecommunications Tax B s 7,400 15 5,852 |l $ 585215 8,228 [Al § 8,228 %
39 |Recreation Commission 15 13,0000% 11,100 f4S 10,000 $ 1,200 {4 $ 10,000 |
42  |Trash/Recycling Receipts = S 400013 2,707 &l 5 3,0001S 2,204 11 S 3,000 §
43  |Other/Misc. Income 1S 11,500(s 78190 7500($ 13323 8 7,500 |
44 isport Licences - 4 %
45 |constables - private duty s 15000]$  3922f$ 1110008 220 |8 $ 11,100 §
46  |constables - police vehicle 13 7,500 | s 1,113 k) $ 5,550 S 100 | S 5,550 g
76 |ACE /PTO Before/After School |8 $  30,0001¢ 37013l s  30000] s - B &
77 |RAC Health Employee Contrib. S 10,0008 9,110 [g] s 10,000]5$ 10,000 B S 10,000 f
Potential Federal Covid Relief [£ : S 80,714 [ 3 80,714 [
TOTAL OTHER REVENUES | $ 3926493 365912 | $ 371,161]$ 605559 @ § 470,060 ’%’
Revenue grand totals 2 $ 7,029,649 | $6,975,876 [i] $7,022,082 | § 7,244,240 |1 § 7,145,512 |
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BOF2122.17 EXHIBIT 5R

Capital Transfers Requiring Citizens’ Approval

1. The Board of Finance recommends a transfer of
$200,000 from the General Fund to the Capital Fund
to provide funds for the acquisition and replacement
of equipment in future years. The accompanying
schedule (Exhibit 6R) details the purchases that are
expected. The General Fund, per our june 30, 2020
audited financials, has an unassigned balance of
$1,454,939 as of June 30, 2020. The Capital Fund has
a balance 0f $710,913 as of June 30, 2020.

2. The Board of Finance recommends a transfer of
$107,0600 from the Harris Fund to the Capital
Expenditure Fund to provide for the re-surfacing of
three tennis courts and construction of one adjacent
pickleball court with an accessible sidewalk. Per our

June 30, 2020 audited financial statements, the
Harris Fund has a balance of $47 9,471 at June 30,
2020.
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